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Market Update, Vermeulens
 plateau phases observed in the price levels of the NYSE signify a withdrawal of capital from the system, resulting in sustained 
upward movements in prices 
 growth recessions experienced in 2010 contrast with the present growth recession in that, during the former period, there was 
no issue of price inflation; inflation remained below the target at that time 
 presently, inflation exceeds the target and requires moderation. The duration of inflation surpassing the target is anticipated 
to be prolonged compared to the previous growth recession due to elevated price levels and PCE 
 currently, prices are exhibiting stability and are anticipated to undergo a more gradual decline compared to the rapid descent 
witnessed at the onset of the pandemic 
 Gross Domestic Product (GDP) data display two adverse quarters at the commencement of the pandemic and again in early 
2022. These instances coincided with the initiation of interest rate hikes and capital outflows, contributing to a deceleration 
in the financial markets 
 given the expanding workforce, a monthly addition of at least 100,000 jobs is imperative to sustain workforce growth. Although 
job creation remains positive, it is noteworthy that the rate of increase is currently diminishing 
 the October employment report reveals an addition of 150,000 jobs, with sustained growth observed in the construction 
sector 
 since the onset of the pandemic, construction has expanded by 5%, representing the highest level of construction activity in 
the country to date, albeit with regional variations 
 AIA billings reveal a consecutive 12-month decline, with a significant downturn observed since July. The persistence of 
declining billings over a six-month period is indicative of a potential extended 12-month decline in construction activity 

Residential Construction Market, Amherst 
 limited activity in the new-build sector, attributed to the surge in home upgrades during the pandemic; consequently, there 
is no longer a substantial backlog of homes 
 builders using margins to buy down interest rates for buyers 
 labor pool is currently pursuing a diminished demand, and those with a sustained and consistent project workflow hold a 
strategic advantage in negotiations  
 with the recent easing in labor conditions, there is an increased receptiveness among individuals to offer volume discounts, 
especially when committing to substantial future business transactions, coinciding with the declining trend in interest rates 
 suppliers are receptive to exploring new opportunities and engaging in negotiations. It is possible to secure a commitment 
from them for ongoing maintenance business over the next couple of years, accompanied by a predetermined price and 
guaranteed availability 
 prioritizing the cultivation of strong vendor partnerships is essential for establishing a pricing baseline during the bidding 
process and for effectively monitoring commodity trends 
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interim questions and comments via chat

slide deck, recording, summary: emailed and posted to vermeulens.com

forums will follow quarter end

2023 Q4 will be February 2024

Logistics
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Vermeulens’ Market Outlook: Quarterly Report

Residential Market Economics and Cost Trends

Agenda



construction economists

Market Update



construction economists

Federal Reserve Monetary Policy

0

2

4

6

8

10

12

14

16

18

20

22

24

NY
SE

 / 
Un

em
pl

oy
m

en
t

Unemployment Rate (%)



construction economists

Federal Reserve Monetary Policy
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Federal Reserve Monetary Policy
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Federal Reserve Monetary Policy
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horizontal red lines indicate pauses in 
the rise of price levels of financial assets
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Horizontal red lines show the previous recessions of 90-
93, 2001-2004, 2008-2014. 
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“Over the past three months, job 
gains averaged 244 thousand jobs 
per month. The unemployment rate 
remains low, at 3.6%.”



construction economists

2009 – 2019
+25.6%

2019 – current
+6.1%

Q3 4.9%

US Real GDP
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US Construction Employment (thousands)

2010 – 2020
+2.1M (28%)

2020 – current
+406K (+5.3%)
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Year-Over-Year Construction Labor Growth
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State Construction Labor (thousands)
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US Dollar Impact on Commodities
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What’s In Planning
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US Construction Volume

Pre Pandemic
Infra        +0.5%  Q3 +14%
Res          +2.2%  Q3 +48%
Non Res +35% yr/yr +41%
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US Construction Volume – Non Residential Spending
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Cost Index

+18%
since 2020 18%
12 months 6.3%
Q3 2023 1.2%
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Cost Index

since 2020 32%
12 Months 2.9%
Q3 2023 1.3%

+32%
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Cost Index
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Forecast

23%-28%
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since 2020 32%
12 months 2.9%
Q3 2023 1.3%

since 2020 29%
12 months 3.8%
Q3 2023 -1%

since 2020 23%-28% 
12 months 6.3%
Q3 2023 1.5%

Summary

since 2020 18%
12 months 6.3%
Q3 2023 1.2%

escalation flattening: -1% to 1.5% in Q3

seeing unit cost reductions and aggressive bidding in some markets

recommend 4% – 6% for 2024 (soft landing)

recommend a bidding contingency of 0% – 5% for select projects and regions



31THE AMHERST GROUP | STRICTLY PROPRIETARY & CONFIDENTIAL

 About Amherst

 Macro Economics

 Single Family Market

 Risk Mitigation and Cost Savings

Central Operations Manager (ASC)
CARTER JENKINS
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Demand 
grounded to a 

halt due to 
costs and 

interest rates

80% of 
Homeowners 

have 
mortgages sub 
5%, why buy @ 

8%

Major builders 
buying down 
interest rates 
and offer 5% 

to buyer
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Residential Construction Backlog

 Backlogs Have Depleted

 Builders Using Margins To Buy Down Interest Rates For Buyers

 Labor Pool Chasing Lower Volume of Work = Price Reduction/Buying Power
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Cost Mitigation

 Labor – Renegotiating Contracts To Pre-Covid Rates

 Suppliers – Negotiating With Exclusivity & Maintenance Contracts

 How Much Is The Milk – Dig Into The Details & Break Down The Costs
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Residential Market Outlook

 Shortage Of Homes In The Millions

 Millennials Moving Into Single Family Housing

 Prefabricated Housing & Urban Infill Becoming A Viable Solution

 Short-Term Costs Constant – Hold Off Core Inflation

 Medium-Term – Costs Constant

 Long-Term – Expecting Increases To Be In Line with Core Inflation +3% to +4%  



Confidentiality and Important Disclosures
This disclaimer applies to this document and the verbal or written comments of any person presenting it. This document, taken together with any such verbal or written comments, is referred to herein as the "Presentation."

The comments provided in this Presentation are a general market overview and do not constitute investment advice, are not predictive of any future market performance, are not provided as a sales or advertising communication,
and do not represent an offer to sell or a solicitation of an offer to buy any security. Similarly, this information is not intended to provide specific advice, recommendations or projected returns of any particular product of The
Amherst Group LLC or any of its subsidiaries or affiliates (together, “Amherst”). As such, you may not rely on the Presentation as the basis upon which to make an investment decision. To the extent that you rely on the
Presentation in connection with any investment decision, you do so at your own risk.

The Presentation does not purport to be complete on any topic addressed. The information in the Presentation is provided to you, and the views are current, as of the date of this Presentation and are subject to rapid change as
economic and market conditions dictate. No party intends to update the information after its distribution, even in the event that the information becomes materially inaccurate. When considering any information related to past or
historic performance, you should bear in mind that past performance does not guarantee future results. Many factors affect performance, including changes in market conditions and interest rates and other economic, political or
financial developments.

Though these views may be informed by information from sources that we believe to be accurate and reliable, we can make no representation as to the accuracy of such sources nor the completeness of such information. Further,
certain information contained in the Presentation includes calculations or figures that have been prepared internally and have not been audited or verified by a third party. Use of different methods for preparing, calculating or
presenting information may lead to different results and such differences may be material. The Presentation is not intended to provide, and should not be relied upon for, tax, legal, accounting or investment advice. Any statements
of federal tax consequences contained in the Presentation were not intended to be used and cannot be used to avoid penalties under the Internal Revenue Code or to promote, market or recommend to another party any tax
related matters addressed herein.

Forward looking statements. This Presentation may contain projections or forward-looking statements (including estimated returns, valuation, opinions or expectations about a future event) based on a variety of estimates and
assumptions, including, among others, estimates of future operating results, the value of assets and market conditions, and other realization events. These estimates and assumptions are inherently uncertain and are subject to
numerous business, industry, market, regulatory, geo-political, competitive and financial risks that are outside of Amherst’s control. There can be no assurance that any such estimates and assumptions will prove accurate, and
actual results may differ materially. The inclusion of any forward looking statements herein should not be regarded as an indication that Amherst considers such forward looking statement to be a reliable prediction of future
events and no forward looking statement should be relied upon as such. Neither Amherst nor any of its representatives has made or makes any representation to any person regarding any forward looking statements and none of
them intends to update or otherwise revise such statements to reflect circumstances existing after the date when made or to reflect the occurrence of future events, even in the event that any or all of the assumptions underlying
such forward looking statements are later shown to be in error. Illustrative examples included in this Presentation are included for discussion purposes only. Notwithstanding any analysis included in this Presentation, it is possible
that actual results could differ materially from the illustrative examples included herein.

Confidentiality and Non-Distribution. By accepting receipt or reading any portion of the Presentation, you agree that you will treat the Presentation confidentially. The information contained herein is confidential and proprietary in
nature and may include information protected by relevant federal and state law governing the protection of trade secrets. You are expressly prohibited from redistributing the Presentation without the prior written consent of
Amherst. The Presentation is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution or use is contrary to law, rule or regulation.
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Thank you!
Check out our website for the latest construction market information

Construction Market Outlook

Twitter | LinkedIn | Facebook | YouTube | Vimeo

https://twitter.com/Vermeulens_Inc
https://www.linkedin.com/company/vermeulens/
https://www.facebook.com/Vermeulens-Construction-Economists-1704297376508069/
https://www.youtube.com/channel/UCUU09YtIgkeF0hHxeobW6vA/featured
https://vimeo.com/vermeulens
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