
 

 

Market Outlook Construction Forum 
 

Summary  
as of June 12, 2020 

 
  

Session Presenters 
 Richard Vermeulen, Lead Economist, Vermeulens 
 Stephen Carbery, Facilities Vice President, Yale New Haven Health 
 Charles Griffin, Senior Director of Healthcare, EYP Architecture & Engineering 
 
Macro to Micro Analysis Richard Vermeulen – Lead Economist, Vermeulens 

o Overlay of Vermeulens current pricing recommendations on previous recession 
o Comparison of COVID timelines extrapolated from real time data across several global jurisdictions 
o Implications for these timelines on depth and duration of current recession 

 
Healthcare Facilities Insight Stephen Carbery – Facilities Vice President, Yale New Haven Health 

o Managing the transition from large scale capital projects spending program to COVID readiness  
o Using E-builder (project management software) has been critical regarding project reporting 
o Expectations for a coordinated system restart as beds become available and potential return business normalcy 

 
Healthcare Design Insight Charles Griffin – Senior Director for Healthcare, EYP Architecture & Engineering 

o Several major design projects have been put on hold or cancelled  
o Adapting to a virtual environment for design startup on major healthcare projects 
o Staffing impacts and prospects for re-start of design 

 
All – How could we do better? 
 
Future Agenda 
 State by State Construction Employment 
 Texas A&M University Systems Update 
 Contractor Feedback Big State Electric 
 Multi-Family and Student Housing Construction Market 
 COVID-19 Cost Checklist 
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Logistics

• Please mute mics except for those speaking

• Please keep camera function off

• Interim questions and comments via chat

• Bi-Weekly: “Situation Report”, slide deck, reminder, sign up

• Webcast audio available with reminder link

• Shifting to Bi-Weekly – June 12th next session 



Agenda

1. Richard Vermeulen – Vermeulens

2. Stephen Carbery – Yale New Haven Health

3. Charles Griffin – EYP Architecture and Engineering



Macro to Micro - Index

3,800 Projects – $200 billion Total



Macro to Micro – Fed Watch
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Macro to Micro - US Unemployment
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Macro to Micro - Escalation Position

• Reconciled escalation rates maintained at or past the Design Development stage

• 3%-4% escalation below the line for projects with long time horizons 

• Line item unit rates will be held at March 2020 values until bid data is substantial

• No reliable data or history on how long or deep this downturn will be 

• Potential offsetting cost increase for COVID measures and construction efficiency

• Vermeulens bid data show rates stable or declining depending on project size

• Consider design add alternates in the 10% of cost range



Macro to Micro – Great Recession



Macro to Micro – Great Recession



Macro to Micro – Great Recession



Macro to Micro – Macro Flattening?



Macro to Micro – Herd Immunity?



Macro to Micro – Micro Sawtooth?



Macro to Micro – Macro Flattening vs Micro Containment



Macro to Micro – Macro Flattening vs Micro Containment NASHP



Macro to Micro – Sate by State approach NASHP



Macro to Micro – Containment Funding NASHP



Yale New Haven Health System

Stephen Carbery



EYP Architecture & Engineering

Charles Griffin



Future Agenda

• State Construction Employment

• TAMU Systems Update

• Contractor Feedback Big State Electric

• Multi Family and Student Housing Construction Market

• Covid Cost Checklist

• Others?
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